
Value Based OT
Implications and Opportunities 

During the PDPM Transition



Why the Change in Payment?

Shift to value-based care

Payments are based on the provision of high quality care, not volume of care

Fee-for-service
(e.g. min u tes of th erapy)

Valu e-based  paymen t 
(e.g. performan ce)



Occupational Therapy’s Value Add



The Value Proposition

https://uofuhealth.utah.edu/value/ 

Presenter
Presentation Notes
Let’s take another look at the value equation. We’ll dig into each of these areas as they relate to occupational therapy practice in your facility.



Quality Measures
• Occupational Therapy professionals  must be aware of 

the quality measures CMS uses to score facilities

• It is important to understand how 
my facility is scoring on these measures

• I also must be able to identify how 
my practice influences the score 
on the quality measures

Q
(Quality)



AOTA SNF Evaluation 
Checklist & Quality Measures

• Front includes checklist of items connected to
OT Practice, high-value care, and quality 
performance measures

• Occupational Profile

• Areas to be addressed or considered during the 
OT evaluation

• www.aota.org/value



The Occupational Profile

• Identifies strengths and opportunities

• Environments & Contexts

• Habits, Routines, & Roles

• Client Goals

• And more…

(Service)

S



AOTA Occupational Profile
Template

• Part of the OT Evaluation

• What is it important?
• Care and services that are based on the client’s 

perspectives and goals contributes to the patient 
experience

• Occupational Profile is a key component of the 
OT evaluation CPT codes

• Free for members and nonmembers at
www.aota.org/value

http://www.aota.org/value


$
(Cost)

Right Services to the Right People

• It is important that OT provide 
the right services to the right people

• True client centered, occupation 
based services are valuable

• Services that do not provide optimal, 
client-specific outcomes 
(maintenance or rehabilitative) 
are not as valuable



Choosing Wisely®

• Link to CW on www.aota.org/value

• “5 Things Patients and Providers Should 
Question”

• New consumer friendly version is now 
available

• Review a Q&A with an expert in each area

• More resources are being added regularly 
including practices

• These services are likely to be low value

http://www.aota.org/value


Delivering authentic, high quality 
occupational therapy services demonstrates 

our services are critical to patients and 
facilities achieving desired outcomes 

Occupational Therapy
An Investment Worth Making
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Occupational Therapy Professionals’ 
Opportunity to Improve 

Quality of Care
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Flip the Script



AOTA Resources for Occupational Therapy 
Professionals

#MembershipWorks

• All information can be accessed on our Volume to Value at www.aota.org/value
• Quality Toolkit for practitioners

• AOTA Occupational Profile Template

• Self-Care and Mobility Items from Section GG

• Choosing Wisely – Consumer list & Clinician Materials

• Click on “Skilled Nursing Facilities” at www.aota.org/value
• AOTA SNF Evaluation Checklist

• PDPM Part 1 Webinar* (30 minutes) – Policy changes & quality measures in PDPM

• PDPM Part 2 Webinar* (45 minutes) – Applying the value proposition to practice

• Additional overview & topic specific webinars are also available.

http://www.aota.org/value
http://www.aota.org/value


Stay focused on the patient.
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Authentic Occupational Therapy

• Distinct value of occupational therapy;

• Utilizing the occupational profile to individualize 
care and identify the supports and barriers to 
successful occupational engagement.

American Occupational Therapy Association. (2014). 
Occupational therapy practice framework: Domain 
and process (3rd ed.). American Journal of 
Occupational Therapy, 68(Suppl. 1), S1–
S48. https://doi.org/10.5014/ajot.2014.682006

https://doi.org/10.5014/ajot.2014.682006


Physical, Cognitive, and Psychosocial Components 
Impacting Occupational Engagement 



Functional Assessments and treatments

• Performance-based assessments to measure independence and safety – beyond MIN, 
MOD, MAX

• Using functional assessments to perform a task analysis, recognize where occupational 
deficits exist, and then analyze occupational engagement and performance using our 
distinct language.
• Occupations
• Client factors
• Performance skills
• Performance patterns
• Context and environment



Example of Functional Assessment Utilization

• Example – Functional Reach Tool in-conjunction with observation based 
tasks of reaching into the shower to transfer, obtaining objects like 
gathering clothes from a closet – how far off the norm is the patient for their 
age and sex and what is their current fall risk.



Occupation-based Treatments

• Do you practice along the continuum of occupational therapy?

• What is the difference between the various parts of the continuum?
• Preparatory

• Purposeful

• Occupation-based
Preparatory Purposeful Occupation-

Based



Practice Analysis Exercise 

Preparatory Purposeful Occupation-based 





Are you…..Choosing Wisely? 



Connect the dots with function and cognition

• Definition of functional cognition – “Cognition in Action” 

• Cognition – the ability to learn, retain, and use new information to enable 
occupational performance across the lifespan (AOTA 2019 Statement: Cognition, 
Cognitive Rehabilitation and Occupational Performance).

• Are you deferring cognitive interventions to remediate or manage decline to other 
disciplines? If so, are you demonstrating your distinct value?

• What cognitive screens are you using? What cognitive assessments do you 
incorporate into your practice?



Incidence of Dementia with Hospitalizations  

• Patients with dementia may end up at 
hospitals more frequently because they have 
difficulty with managing their medical 
conditions, managing their medication, and 
alerting family, caregivers, or physicians to 
new symptoms. 





Areas at risk for re-hospitalization 

• Occupational therapy reduces incidence of re-hospitalization
• Medication management 

• Person, environment and occupation fit

• Managing one’s state from a physiological perspective through incorporating 
behaviors within habits and routines

• Falls prevention and management



Benefits of Group Therapy 

• Benefits of Group Therapy

• Irvin Yalom 

• Persistence of Hope

• Being One

• Imparting Information

• Altruism

• Corrective Behavioral Commentary

• Remaining Social while Healing

• Imitation

• Interpersonal Learning

• Catharsis

• Existential Factors



Group Treatment Sessions 

• Do you have a group “class” ideas for short-term patients? 
• Problem-focused training

• Discharge planning classes

• Diagnostic specific training classes

• Patient and family education classes

• Health management and maintenance 



Put your foot in the door!
• Embrace change
• Analyze your practice
• Are you exuding the distinct value of OT?
• Maximize your capacities to support optimal 

outcomes, successful transitions, and reducing re-
hospitalizations 



Significance of Documentation
during Medicare Reform

Best Case Scenario

• Data-driven documentation for 
Medicare shows value and 
increases reimbursement for 
OT, increases OT job and 
fieldwork opportunities

Worst Case Scenario
• OT documentation does not 

show value; reimbursement 
from Medicare decreases

• OT positions are eliminated:  
decreased availability of FW 
spots and job opportunities for 
new graduates



Potential
Student Projects:

Data-Driven Documentation for Value

In-services for staff 
on outcome 

measures

Develop toolkit for 
documentation

Journal Club series:  
Volume to Value 

Literature

Critical appraisal 
reports of articles 

related to outcome 
measures



DISCUSSION
Sharing Resources
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